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ABSTRACT

Nowadays,the importance and the number of PMOs (Project Management Office) are rising
year by year. Many big organizations with simple or complex projects use PMOs in order to get
successful results. However, for Uzbekistan it is new direction in organizations and before talk
about its benefits it is important to know about PMO history and evolution, elaborating on what
a PMO is and its categories according to its implementation. Each PMO model provides overall
view about the projects and services across an organization or enterprise through a single or
multiple office. It helps in decision making and delivery support for all business change within
an organization.
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