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ABSTRACT 

This article discusses ways to manage commercial banks based on innovative approaches to 

increase sustainability and efficiency. At the same time, theoretical and practical proposals for the 

improvement of innovative management methods have been formed. . Financial assistance was 

provided to enterprises and organizations to prevent production downtime. It was noted that in the 

short term, attention should be paid to the financing of profitable projects. Of course, the reforms 

carried out in the development of the banking system are being implemented systematically. 
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