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ABSTRACT 

Present business scripts are changing fleetly; it's the time to automate all the process operation 

especially in IT/ ITES sector. The automation will help an association to find out optimal and 

effective business process. It also help to ameliorate process, restructure process and make the 

entire process so robust that it can manage the conflict and according to request or profitable 

changes it can spark some subsequence process which will be effective to survive in similar 

unpredictable terrain. The automation of BPM provides lots of benefit to association. It helps to  

 Increase the profit  

 Reduce the functional cost  

 Eradication of Data Entry Crimes  

 Critical Failure Avoidance  

 Higher Customer Satisfaction Levels etc. 

Adaptable business processes affect in increased functional perimeters and thus in true 

competitive advantage. An nimble enterprise can continuously ameliorate crucial business 

processes and acclimatize them to changing circumstances. Effective business process operation 

has again surfaced as a core business asset. As BPM increases in significance, the business 

process layer within the technology mound has also gained adding attention.  

The Capability- Quality grounded methodology not only a approach but also one crucial 

approach to apply result according to current request scripts. This not only helps you to 

minimize the threat of you development but also give you a quality base outgrowth. The outcome 

which is not centralize but for all in employee. Last but not the least we can say this methodology 

will give on result that not only for the association but also for the prople, for the process and 

led towards success.  

 

KEYWORDS: As-Is-Value Chain, Target Value Chain, Business Focus Area, Business 

Function Matrix, Strategy And Goal Specific Architecture, Strategic Partner, Change 



South Asian Journal of Marketing & Management Research (SAJMMR) 
ISSN: 2249-877X     Vol. 13, Issue 3, March 2023        SJIF 2022 = 7.911 

A peer reviewed journal 
 

https://saarj.com 

Management Toolkit, “Diagnosing Resistance” And “Reinforcing Change”, “Availability Of 

Service Centre”, “Easy Availability Of Spare Parts”, “ Fast Execution Of Order”,” “Marketing 

With Emotion”. 
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