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ABSTRACT 

International HRM has focused its attention on identifying the factors that can lead the 

organization to retain the individuals upon return from international assignments. International 

assignment failures occur due to number of factors such as culture shock, career development, 

adjustment failures which has led to pre-mature returns, high financial costs and at last 

employee turnover. This leads to the question of how employees in MNC’s can be retained after 

international assignments. Therefore, this paper explores the role of career development among 

repatriates in the context of international assignments. It is assumed that career development 

would affect the repatriate’s turnover intention.  This paper presents the results of a study based 

on the response of 500 Indian Repatriates.  The purpose of this paper is to explore the perception 

of repatriates towards their career and whether this is considered to be a problem. Independent 

T-test reveals there is a positive trend linking the perception of international assignments as a 

career qualification to lower turnover rate of repatriates. A lower level of organizational career 

support resulted in greater turnover intentions. 

 

KEYWORDS: Career Development, Repatriates, Retention, International Assignment. 

REFERENCES 

 Adler, N. 1981. Re-entry: Managing cross-cultural transitions. Group and Organizationai 

Studies, 6(3): 341-356. 

 Adler, N. 1991. International Dimensions of Organizational Behaviour, Boston, PW-Kent. 

 Allen, D. and Alvarez, A. 1998. Empowering expatriates and organizations to improve 

repatriation effectiveness. Human Resource Planning Society, 21 (4): 29-39. 

 Arlinghaus, O. (2005). International Management. Münster, Germany: Fachhochschule 

Münster. 



ACADEMICIA: An International Multidisciplinary Research Journal 
ISSN: 2249-7137     Vol. 12, Issue 05, May 2022     SJIF 2022 = 8.252 

A peer reviewed journal 

https://saarj.com 
  

 Black, J. S. (1991). Coming Home: The Relationship of Expatriate Expectations with 

Repatriation Adjustment and Job Perfomance. Academy of Management Proceedings, 95-99. 

 Black, J. S., Gregersen, H. B., & Mendenhall, M. E. (1992). Global Assignments: 

Successfully Expatriating and Repatriating International Managers (1 ed.): Jossey-Bass 

(January 15, 1992). 

 Brewster, C. 1997. International HRM: Beyond expatriation. Human Resource Management, 

7(3): 31. 

 Fieldman, D.C. and Thomas, D.C. 1992. Career Management Issues Facing Expatriates. 

Journal of International Business, 23(2): 271-293. 

 Gregersen, H. B., Black, J. S., & Morrison, A. J. (1998). Developing Leaders for the Global 

Frontier. Sloan Management Review, 40(1), 21-32 

 Harris, J. E. (2002). Moving Managers Internationally: The Care and Feeding for Expatriates. 

Human Resource Planning, 12(1). 

 Morrell, K. M., Loan-Clarke, J., & Wilkinson, A. J. (2004). Organisational change and 

employee turnover. Personnel Review, 33(2), 161-173. 

 Oddou, G., Osland, J. S., & Blakeney, R. N. (Eds.). (2007). Journal of International Business 

Final. 

 Stroh, L. K. (1995). Predicting turnover among repatriates: can organizations affect retention 

rates? The International Journal of Human Resource management 6(2). 

 Stroh, L. K., Gregersen, H. B., & Black, J. S. (1998). Closing the Gap: Expectations Versus 

Reality Among Repatriates. Journal of World Business, 33(2), 111-124. 

 Suutari, V., & Brewster, C. (2003). Repatriation: empirical evidence from longitudinal study 

of careers and expectations among Finnish expatriates. International Journal of  Human 

Resource Management 14(7 ). 

 

 


